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How Heritage Sites can Market Themselves During Lockdown 
Season 1, Bonus Episode 1 

 
Hello, and welcome to the Time Pieces History Podcast. This is the first-ever bonus 
episode, or as my good friend Pete Matthew of the Meaningful Money Podcast calls 
it, ‘inbetweenisode.’ Pete says he borrowed the name from Tim Ferriss, so I’m in 
good company. 
 
I should say right at the start that this episode is being recorded during the COVID19 
pandemic lockdown in April 2020, so the ideas I’m proposing here are to help 
heritage organisations market themselves and stay top of mind while they’re closed 
to the public. However, if you’re listening to this in the future, most of these tips will 
still be relevant, so please stay with me. 
 
I’d love to know what you think of these episodes, so please come and find me on 
Twitter: @GudrunLauret, or leave a comment on your audio player of choice. 
Alternatively, you can pop a message onto the relevant podcast page over at 
gudrunlauret.com/podcast, where you’ll find the shownotes, useful links and an 
episode transcript – no email address required to access that. 
 
OK, on with the show! 
 
1. Behind the Scenes Tours 
You’ll have seen this happening on social media under the hashtag ‘museum at 
home’, which allows people anywhere in the world to experience their galleries and 
exhibits. Even if you’re a smaller site with not much budget, you can do this with a 
smartphone if necessary.  
 
If you’ve still got access to your museum or gallery, show people online things that 
visitors don’t usually get to see. You can make short videos to share across most 
social media platforms, and do a running commentary, or take photos to illustrate a 
blog or include to enhance an audio file. 
 
If you can’t get into a building, perhaps you can get into the grounds. The gardens of 
stately homes are usually spectacular, and you could talk about how you maintain 
the grounds, and contrast with upkeep methods from the past. 
 
If you can’t access anything, think about producing a ‘day in the life’ series. Interview 
colleagues, either over Skype or by emailing them a set of questions, and get them 
to talk about their job role. Speak to curators, gallery assistants, the welcome desk 
and the people who work in the gift shop. A human element always goes down well. 
 
2. Interview Experts 
This can be in video, audio or written format. Ask the curators about their area of 
expertise, their background and what led them to a career in history. Ask them to 

https://gudrunlauret.com/category/podcast/


 
 

 
https://gudrunlauret.com/category/podcast/ 

 
 

choose a favourite artefact from a collection, and get them to explain why. 
Encourage them to talk about the wider historical context of whatever it is. 
 
If you have visiting exhibitions planned for later in the year, speak to the curator and 
organisers of those for their perspective. If you show contemporary artwork, 
interview the artist about what inspired them – they’ll be delighted to get some 
publicity! 
 
As many schools are closing at the moment, anyone who can create activities or 
share stories with children should also be interviewed or given an opportunity to 
create some engaging, interactive content. Frazzled parents and carers will be 
pleased to have something to occupy them with. 
 
3. Blogs About Artefacts 
Museums, galleries and heritage sites are rich in artefacts they can create content 
about. No matter what your focus, there’s plenty for you to talk about and share with 
the wider world. 
 
Dig into the archives, look in the special collections or anything in the back room, 
and pick key pieces from the permanent exhibitions. You’ve probably already got 
plenty of photos you can use to illustrate blog posts. 
 
Talk about the work of an artist, the circles he moved in and his patrons; discuss the 
political and religious situation that led to a war where a sword was used; explain 
how a humble home appliance revolutionised life for housewives. The possibilities 
are endless. 
 
4. Curator Battles: Following on from exploring the archives, a quick and easy way 
to get noticed and gain some interactions on Twitter is to join in the curator battle 
hashtag. Search for it to see what they’re looking for each week and share an 
example from your own collection. For example, recently they were asking for 
‘creepiest objects’. 
 
5. Stories from the Local Area 
If you manage a stately home or castle, you should have access to records about the 
family who lived there, the troops stationed in barracks, and the servants who 
worked for the family.  
 
Again, this is a great way to share the personal stories of your heritage site. Share 
photographs, portraits and plans of the building. Talk about the significance of 
building a fort on a hill above a river, why families might have had a secret passage 
or the importance of a private chapel. 
 
Talk about what life was like for the residents of the town or city, too. What was 
everyday life like for them? What work did they do, what did they eat, and how much 
contact did they have with the inhabitants of your property? If you’re a museum or 
gallery, you can use items from the collection to build up a picture of a period in time. 
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6. Share Old-Fashioned Entertainment Ideas 
Can you talk about how people amused themselves in the past? As cinemas and 
theatres close, people will be looking for ideas to entertain themselves and their 
families at home. 
 
What sorts of games did children play? What about parlour games? Did guests at 
your stately home indulge in playing sardines, charades or something more unusual? 
Can you share card games that were popular a century ago? 
 
7. User-Generated Content 
One of the best ways to have more content to share on your social media platforms 
is by getting other people to create it. Ask people who’ve visited your site to share 
photographs or talk about which artefact they like. People love to see their stuff 
promoted by you, and they’ll share and retweet to their followers. 
 
Ask people to contribute family tales that you can curate into stories from the local 
area, and get them involved by suggesting games to play. You may even be able to 
get some online, interactive games going. And don’t forget to tag or mention other 
museums and venues too, because they might have some great ideas to share. 
 
8. Offer Vouchers 
You’ve probably seen a lot of different types of businesses offering vouchers that 
people can exchange whenever lockdown restrictions are lifted. This is a good idea 
to help them bring in some much-needed money and to help with their cashflow.  
 
The other benefit of using vouchers is that it helps them stay top of mind. We know 
that when we’re finally allowed out, people will be looking to experience life as it was 
before the pandemic, so if a company has issued a voucher, it will be high on the list 
of places to visit. 
 
Museums and heritage sites can do the same. If you have an onsite coffee shop, 
offer a percentage discount or a buy one get one free. If you charge an entrance fee, 
you can discount that, or do the same for any exhibitions you’ve got coming up, so 
that visitors can put a date in the diary and have something to look forward to. 
 
9. Partnerships with Local Businesses 
I recently wrote a blog post with some ideas on how you can support businesses in 
your local area, so I’ll link to that in the shownotes. Local companies, especially 
smaller ones, will really be feeling the pinch at the moment, even if they’re going to 
get help from the government. 
 
Think of ways you can work to promote each other – maybe you could offer some 
kind of discount to their customers if they visit you, or promote a discount for the 
local business (such as money off at a coffee shop) for your ticket holders. When 
lockdown is over, the local communities will really need to come together. 
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9. Partnerships with Other Sites 
When I say ‘site’ here, I mean both physical and online. In my local area, there are 
lots of museums, galleries and places of historic significance. Some of them are 
managed under the same umbrella, such as National Trust, English Heritage or the 
north-east specific TWAM, but some operate independently. 
 
When it comes to heritage, this is one sector where you shouldn’t be worried about 
the competition. If you live somewhere rich in ancient history, perhaps where the 
Romans had a strong base, link up with other places that do too.  
 
For instance, Hadrian’s Wall in Northumberland isn’t far from the remains of two 
Roman forts on opposite sides of the Tyne, and York (known as Eboracum during 
the Roman conquest) has the Roman baths right in the city centre. 
 
While museums are shut, there’s still an opportunity for them to collaborate virtually, 
by cross-promoting each other’s collections online, both on their websites and on 
social media platforms. Start looking at who else is out there and make contact with 
them now. 
 
10. Start a Podcast 
This podcast is very new – season one was released a couple of weeks ago. 
Captivate FM, who distribute it for me, say they’ve had more new podcasts added in 
the last month than they have in the previous few. As it happens, I’d picked March as 
the launch month for my podcast anyway, and it’s just coincided with the COVID19 
lockdown. 
 
Podcasts have really become more popular in the last couple of years in the UK, and 
they’re only going to keep on growing. Most of the history-related podcasts available 
are from the big hitters in the industry, such as the BBC and British Museum, but 
don’t let that put you off. 
 
To stand out, try to niche as much as possible and create a podcast show around a 
specific topic. If you’re a naval museum, appeal to the maritime fans out there. If 
you’re a battle site, appeal to the military enthusiasts, or if your museum is on the top 
of a Viking settlement, play up that aspect. 
 
Consider if you can appeal to the re-enactment societies, or if you’re sharing the 
stories of the local area, such as the Discovery Museum in Newcastle, there’s a 
wealth of episodes you can create about people, industry, customs, buildings and 
more. 
 
11. International Days 
You’re probably familiar with these – a specific date in the year where we celebrate 
or commemorate something significant, such as International Women’s Day on 8 
March. Some, like Women’s Day, are marked annually, whereas others happen only 
after a certain amount of time has elapsed – for example, the centenary celebrations 
for the end of the First World War. 
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A quick search online will come up with dozens of web pages listing all of the dates 
that are coming up, and some are fairly obscure. But this gives you the opportunity to 
really get creative with your content and tap into a niche that you might not have 
otherwise found. 
 
For example, April 5th is ‘Read a Road Map’ day – if you have an atlas, a map of the 
local area or an early example of a road map, talk about it on social media and 
create a short blog or video to show off your artefact. June 16th is Arborist 
Appreciation Day, so talk about the landscaping of the gardens around your stately 
home, like Alnwick Gardens and Wallington Hall should do.  
 
Thank you so much for listening! Come back on Thursday for another bonus 
episode, or tune in on 12 May, when season two – all about the North East of 
England – will be starting. If you’re a heritage site, let me know what you’re doing to 
market yourself during lockdown. 
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